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26 ate is: 


4EMDRANDEM POR: Director of central [ntellirence 


SUBJECT : Report of Lateral Movement of Personnel 


1. This report relates tw the rectsmendation of the Camissio:. 
on CIA Activities Within the hited States that the Agency provide 
for increased lateral soveseat of persome] avong te Directorates 
and bring persons with outside experience into the igency. ¥ith tie 
implementation of the Annual Personnel Plan (APP) and the Persone 
Development Prograa (PUP) in the Agency in Fiseal Year 1974, there 
has been a continuing eophasis on rotational assigwzeats within ani 
between the Directorates and the Inuependent Offices am! a special 
effort to increase the lateral entry of experienced persannel frou 
other Government agencies end the private sector. 


2. The report of lateral entry from outside the Agency is 
taken from master computer records. ‘the statistical data fer the 
inter- and intra-Directorate rotational tours are taken from the 
FY 1975 APP and reflect FY 1974 achievements and th: FY 1975 goals. 
Fhe PY 1975 achleveneats are a part of the Fr 1976 “PP Renort pic: 
is not scheduled to be cosmlatc? until late October 1975. 


3. Despite a declindag overall versonnel complement, the Agency 
emphasis on the lateral entry of experienced sersemel has beer. 
highly successful. Persomtel in grades GS-12 and above are gereraily 
considered to provide the experienced officer in contrast to the 
jumior-graded employeas who offer acaJcewic training or saort-ter:. 
government or private industry sxperience. In FY 1974[_ professional 
officers in grades G$-12 or abeve enterad on duty: they comprised 

reent of the total professional input for thee year. In FY 
1975 professional eeployees in grades GS-12 and _ghoy> cane or. 
board, 29 percent of the sew professicnai group of 


4, In the past suveral years tere has been a significant 
movement of personnel on rotational tours betwean Offices of a 
Directorate. fecause of the widely ffereat fumetions of the 
various components of « Mrecterate, this aovesent in sax in- 
stances wakes as important a centribution to career development 
and to cross-fertilization a5 coes an inter-Directerate ave. ir 
FY 1974 the Career Services regorted(_ rotational moves within 
the Directorates for professional ewsloyees begimnire with gradus 
GS-07, heavily weighted in the siddle grades of GS-13 through G5-1f. 
There wore [TO and above officers. The goals 
for FY 1975 were approximately the sane, 
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5. In FY 74 the Amual Persomel Plan Teyorted [J prostssion : 


employees on rotational assimment to another Career ce. &> } 
grades GS-14 and ‘T-15 ané tia erades 0S-16 and sbove. The ee 
for Fy 7 is the same with a slightly different distribution, “7. 

addition to these rotational assipnments. there Wer: approxtuste} y 


L |changes of Carver Service desimetion in the 63-12 and aosye 


grade grou: in FY 74. 


& Given the oreblems of rotational assigwment sr chance 9: 
career direttion in any Agency with the divers fonctions Ere ra 
numrous professienal discinlinos involved, the maéers in thi: 
report reflect a sizesble movement betwen Cfficss and Directorates 
We belleve they clearly indicate a serious intext on the curt of | 
Agency ianagement to Create an atmosphere for open exchange ar! 
interchange of experience. Convermance with the reconmmadntiais 
of the Comission is inharent in this part of the overall personnes? 
management progray. in tho Avency. es! 


ce Boyd Janney 


Fo W. &. Jamey 
Director of Personne! 
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